[bookmark: _GoBack]Hello Michael, 
You have highlighted an important aspect regarding importance of training new hires in an organization. Mostcompanies do not achieve their potential because they focus on orientation as opposed to training program. In regard to data collection, human resource managers should also concentrate on analyzing individual progress. As such, managers should ensure that the each employee understands the policies and functions of the organization. Consequently, as you have hinted, this approach will help in avoiding resignation which may result from interpersonal confrontations. 
Hello Jamie, 
I like your point regarding the importance of evaluating baseline data before conducting research. This information is important when making comparisons and assessing subsequent progress in the organization. Also, as you have hinted, the data should be collected from individual members. As such, this enables managers to gather accurate information and develop strategies that will benefit each employee. As a result, this approach will help in maximizing profits by identifying strategies that will lead to productivity of each employee. 
